
 

PR.2  
Building the right 
internal team

This activity helps you think about the 

competencies, skills and knowledge 

necessary to deliver eco-innovation 

services,  identify what gaps exist 

within your  team and plan how to 

address these gaps.

INPUTS

Details of the types of competencies, skills 

and knowledge offered by each of your eco-

innovation team members.

OUTPUTS

Plan for how to fill any gaps you have in your 

internal team in terms of the competencies, 

skills and knowledge required to deliver your 

eco-innovation services, is used in the activity 

PR.3 Build the right external partnerships.

Simple activity



In the section ‘Skills, knowledge and competencies required to 

support eco-innovation’ some of the general skills and knowledge 

required to deliver eco-innovation services were mentioned. To 

ensure you have the necessary competencies, skills and knowledge 

covered within your internal team you can use the Competencies 

Checklist template. 

When you complete the Competencies Checklist you may find that 

you are missing certain essential competencies, skills or knowledge. 

There are several ways you can fill these gaps, which are summarised 

here:

Training – Purchase standard or bespoke training courses for your 

team in the areas where you are lacking the necessary skills or 

knowledge.

Buy-in services – Purchase the services of a consultant who already 

operates in your target market to support your initial projects. The 

objective is for your team to gain the skills and industry knowledge 

they need by working on projects with the support of the external 

consultant.

Recruitment – Hire an experienced consultant or industry 

professional with good knowledge of your target market.

Strategic partnership – Identify a consultancy, university research 

group or other organisation that can provide the skills and knowledge 

you need then agree a revenue-sharing deal for joint projects. 

HOW TO GO ABOUT IT

1. Using the Competencies Checklist template, start by filling 

in the names of each of your eco-innovation team members, 

including yourself.

2. Review the list of competencies, skills and knowledge areas 

shown in the first column and add any other ones that you feel 

are important for your situation - indicate if they are ‘essential’ 

or ‘beneficial’.

3. Go through each team member and put a tick in the cell for the 

competences, skills and knowledge that they can provide (you 

may need to discuss this with them to ensure accuracy).

4. Once you have completed the checklist for each of your team 

members, review the checklist and look for competency gaps. In 

particular focus on the competencies, skills and knowledge areas 

that you consider to be ‘Essential’. Ideally you should have two 

members of staff available for each of the essential competencies.

5. Where you have identified competency gaps, think about the best 

way to fill those gaps. Indicate how you will do this by putting a 

tick in the relevant solution column. Then add further details in the 

‘Comments on solution proposed’ cell about your plan to fill this 

gap, such as who will be involved in filling this gap, which external 

partners will be involved (if any), how much training will cost, 

schedule for filling the gap etc.

6. Review this checklist before completing the PREPARE phase to 

ensure that your plans have been executed and that all ‘essential’ 

competencies have been filled. 
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Competence Essential/ 
beneficial

In-house Needs
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Template of Competencies Checklist 



Used during activities

PR.2

Competencies checklist

Competence, skill or 

knowledge type

Essential 

or 

beneficial?

 Do we have this competence, skill or 

knowledge in-house?

If not, how can we get the competence/skill/knowledge we need?

Team 

member 1

Team 

member 2

Team 

member 3

Training Recruit Partnership Buy-in 

services

Others Comments on 

solution proposed

Business strategy 

development

Business model 

innovation

Sector specific 

knowledge

Life cycle thinking

Design for Sustainability 

Creative thinking tools

Innovation management

Organizational change 

management

Marketing

Technology transfer

Project VersionDate



LEARNING CASE STUDY OF COMPETENCIES CHECKLIST

Competence, skill or 

knowledge type

Essential 

or 

beneficial 

beneficial?

 Do we have this competence, skill 

and knowledge in-house?

If not, how can you get the competence/skill/knowledge you need?

Team 

member 1

Team 

member 2

Team 

member 3

Training Recruit Partnership Buy-in 

services

Others Comments on 

solution proposed

Business strategy 

development

Essential

Business model 

innovation

Essential Work with local 

business school?

Sector specific 

knowledge

Essential

Life cycle thinking Essential

Design for 

Sustainability 

Essential

Creative thinking tools Beneficial

Innovation 

management

Beneficial

Organizational change 

management

Beneficial Work with local 

business school?

Marketing Beneficial

Technology transfer Beneficial Read UN Environment 

guidance on topic
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NEED A SECTOR EXPERT 

 One of the topics 

mentioned in the 

Competencies Checklist is 

relevant sector expertise. 

Now that you have selected 

a target market it is 

important to ensure that you 

have at least one ‘sector 

expert’ in the team for every 

sector you intend to target. 

The sector expert can 

provide the rest of the team 

with a better understanding 

of how the market operates 

(typical business strategies, 

business models, and who 

are the main stakeholders) 

and understands the 

technologies and processes 

commonly used in the 

market. Ideally they should 

also have a good network 

of contacts in the sector.

TIPS & TRICKS
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MORE HELP ON 

PARTNERSHIPS 

 If you decide that a strategic 

partnership might be an 

appropriate way to gain a 

missing competency, skill 

or knowledge then the 

following activity provides 

further guidance on how to 

build such partnerships.

 Further information 

in the Chemicals and Metals 

Supplements
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TIPS & TRICKS

ENSURE TEAM HAS 

FUNDAMENTAL SKILLS 

FOR THE CHEMICAL 

SECTOR  

 In order to evaluate a 

company’s performance 

and implement eco-

innovation, the team 

should include some 

skills important for the 

chemical sector, such 

as proficiency in: 

• The Globally 

Harmonized System 

of Classification and 

Labelling of Chemicals 

(GHS) 

• Developing and/

or updating a good 

practice chemical 

inventory

• Plant safety risk 

assessments 

(Occupational Health & 

Safety and presentation 

of major accidents)

BRING IN EXTERNAL 

EXPERTS FOR YOUR 

TARGET MARKETS 

 It is important to have 

expertise in your team 

for the chemical markets 

you are targeting. This 

will enable your team to 

accurately identify the most 

important sustainability 

impacts, feasible business 

opportunities and 

innovations. The chemical 

industry is complex 

and varies accoridng 

to subsector and you 

will likely need different 

experts (e.g. a paint expert 

is of limited use in the 

ink industry). Additionally, 

having experts with specific 

know-how for the target 

markets will provide you 

with credibility when 

approaching companies 

to market your services. 

• Auditing companies 

manufacturing chemical 

products

• Implementing common 

business models and 

business practices in 

the chemical sector

 Other skills could be of 

additional value depending 

on the eco-innovation 

opportunities identified, 

such as know-how on: 

Chemical Leasing business 

models, simple substitution 

of chemicals, and 

optimization of production 

planning and processes. 



ENSURE TEAM HAS SKILLS 

FUNDAMENTAL FOR THE 

METALS SECTOR 

In order to capture a com-

pany’s performance and 

implement eco-innovation, it 

is important to have expertise 

in your team for the metal 

manufacturing markets you 

are targeting. This will enable 

your team to accurately 

identify the most important 

sustainability impacts as well 

as identify feasible business 

opportunities and innova-

tions. The metalworking in-

dustry is complex and varied 

and you will most likely need 

different experts for different 

subsectors. Such experts can 

be identified using the Life 

cycle Stakeholders template 

explained in PR.3 Building the 

right external partnerships 

Involving material suppliers 

for instance can allow for the 

understanding of the manu-

facturing processes and error 

tracking of the final product.  

Additionally, having experts 

with specific know-how for 

the target markets will pro-

vide you with credibility when 

approaching companies to 

market your services. The 

team should include some 

skills important for the metals 

sector, such as proficiency in: 

• Auditing companies manu-

facturing metal products

• Implementing common 

business models and 

business practices in the 

metals sector

• Plant safety risk assess-

ments (Occupational 

Health & Safety)

• The Globally Harmonized 

System of Classification 

and Labelling of Chem-

icals (GHS) – in case of 

subsectors involved with 

chemicals, such as metal 

surface treatment  
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TIPS & TRICKS


